5 7/PS TO MANAGE

REMOTE TEAMS
EFFECTIVELY :

FOCUS, FOCUS, Focus

As a manager you must help your employees understand what is
the most important thing they need to achieve. A clear objective
helps individuals ground the efforts required to achieve it, and if not
used to working at home, it definitely ensures efforts are done in
the right direction.

ALIGN YOUR TEAM A7,

Make sure that everyone has a clear understanding of how their
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objectives contribute to the goal the team has, as well as to the
company itself. This promotes engagement and unity when people .? §o
are working remotely. K |"| x\
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COMMITTED ALL THE WAY

Make agreements and be sure to keep everyone to their word. Once
a commitment is made al resources needed will be destined to
effectively make it a reality. If done correctly, you'll create
transparency about what everyone is doing.

SHHH... THE SECRET IS TRACKING!

How can you know your team's progress if you don't measure them
frequently? Set measurements that are easy to understand and
create a reference point of individual performance. Have a weekly
follow up and create reports to help you have more enriching
conversations with your employees.

CREATE HIGH PERFORMERS

Push your team to the next level. Help them see their true potential
by achieving more than they have before. Share with the entire
organization your teams achievements and motivate them like
never before.

AXYOKR CAN HELP YOU!
Not sure where to start? With AxyOKR you can effectively manage
your team through Salesforce without the need of integrations,

since AxyOKR is already In Salesforce. Leverage on automating

reports and tracking and the fact that your team is already using
Salesforce. Help them quickly focus on what matters.

TRY IT FOR FREE FOR 30 DAYS

FIND US AT APPEXCHANGE
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